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2021 AGM AGENDA
1) Call to Order & Welcome
2) Approval of Agenda
3) Review Accept Minutes from 2020 AGM
MOVED/S Logan / that we accept the minutes of the January 14, 2020 AGM
4) Treasurer’s Report and Appointment of Reviewer of Financial Books
a.

Financial Report on the Year ending Dec. 31, 2020
MOVED/M Sondheim /

b.

Reviewer’s Report for 2019 Financials
MOVED/M Sondheim /

c.

that we accept the Financial Report as presented.

that we accept the Reviewers Report as presented.

Appointment of Reviewer of Financial Books for 2020 reporting year

MOVED/M Sondheim /

that we appoint ‘Checks and Balances’ to review the 2020

books.
d.

Review & Accept 2021 Budget
MOVED/M Sondheim /

that the proposed budget be approved.

5) Presidents Report- attached
6) Directors Reports - attached
7) Election of Executive – Nominations Committee Report attached
a. Election of Officers – President, Vice president, Treasurer, Secretary
b. Election Program Directors – Big Canoe, Canoe, Dragonboat, Kayak, Marathon, Outrigger, SUP
c. Election of Other Executive Members – House & Grounds, Membership, Safety, Storage, Director
at Large (2)
8) Other Business
9) Adjournment

Nominations Committee Report
President
Vice President
Treasurer
Secretary
Big Canoe
Canoe
Dragonboat
Kayak
Marathon
Outrigger
SUP
Membership
Storage
Clubhouse & Grounds
Director at Large
Director at Large

Kim Capson
Jana Savage Cain and Brit Kohn
Mark Sondheim (incumbent)
Susan Logan (incumbent)
Mary Marks (incumbent)
Louise de Montigny (incumbent)
Jana Savage Cain (incumbent)
Craig Thomson
Peter Elson (incumbent)
Mike Wheatly (incumbent)
James Roorda
Debi La Haise (incumbent)
Dan Walker (incumbent)
Brit Kohn (incumbent)
Ellie James (incumbent)
Tim Hall
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Minutes AGM 2020
Tuesday, January 14, 2020
The Annual General Meeting of the Victoria Canoe and Kayak Club was held on Tuesday, January 14,
2020 at the VCKC Clubhouse. There were 77 members present.
Chair: Tim Marks
Secretary: Susan Logan
1. Call to Order and Welcome at 7:30 p.m. It was confirmed that a quorum was present
2. Agenda
Review and approval of the agenda.
3. Minutes of the Last Annual General Meeting
MOVED/Mavis Pillar /Alan Thomson that we accept the minutes of the January 8, 2019 VCKC
Annual General Meeting with the noted changes in dates in the financial section. ~CARRIED
4. President’s Report
Tim spoke to his written report. Moved/ Mary Marks/ Dave Brar to accept the report. ~Carried.
5. Treasurer’s Report and Appointment of Reviewer of Financial Books
•

Financial Report on the Year ending Dec. 31, 2019MOVED/Phil McEvoy /Roy Scully that we accept the Financial Report as presented.
~CARRIED

•

Appointment of Reviewer of Financial Books for 2019 reporting year
MOVED/Mark Sondheim /Linda Thomson that we appoint ‘Checks and Balances’ to
review the 2019 books. ~ CARRIED

•

Proposed Budget for 2019 MOVED/Mark Sondheim /Peter Elson that the proposed budget be approved. ~CARRIED
Reviewer’s Report for 2018 Financials MOVED/Mark Sondheim /Ann Adriel that we
accept the Reviewers Report as presented. CARRIED

6. Directors’ Reports
MOVED/Angie Walters /Jack Logan that we accept the director reports as written. ~CARRIED
•
•
•
•
•
•

Big Canoe
Canoe
Dragon Boat
Kayak
Outrigger
Marathon
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•
•
•
•

House and Grounds
Safety and Standards
Membership
Storage

7. Election of Officers
President

Tim Marks

Standing ELECTED by vote

Vice President

Tony Hopkin

ELECTED by acclamation

Secretary
Treasurer

Susan Logan
Mark Sondheim

ELECTED by acclamation
Standing - ELECTED by acclamation

Canoe

Louise de Montigny

Standing ELECTED by acclamation

Kayak

Sebastian Piper

ELECTED by acclamation

Marathon Canoe

Peter Elson

ELECTED by acclamation

Outrigger

Mike Wheatley

ELECTED by vote

Big Canoe/Voyageur
Dragon Boat

Mary Marks
Jana Savage Cain

STANDING - ELECTED by acclamation
Standing ELECTED by acclamation

SUP

Shelby Hart

ELECTED by acclamation

Election by ballot was held for the positions of President and Outrigger Director
•

Kim Capson and Tim Marks were nominated for the position of president

•

Mike Wheatley and Darcy Graham were nominated for Outrigger Director.

MOVED/Anne Adriel, / Jean Chandler that the ballets be destroyed. CARRIED}
Safety and Standards
Membership

Ryan Ovens
Debi LaHaise

ELECTED by acclamation
Standing ELECTED by acclamation

House and Grounds

Brit Kohn

ELECTED by acclamation

Locker and Boat Storage

Dan Walker

Standing ELECTED by acclamation

Directors at Large 1

Kim Capson

ELECTED by acclamation

Directors at Large 2

Ellie James

Standing ELECTED by acclamation

Appointed positions

Newsletter
Webmaster

Susan Logan
Arthur Caldicott

8. Motion for Adjournment
MOVED/Phil Mc Evoy that the meeting be adjourned 9:35 pm.
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President’s AGM Report
January 2021
It has been a very rewarding last couple of
years filling in the President’s shoes here at
the club. It has been a worthwhile
distraction with some new challenges, just
the thing to start my retirement. VCKC is a
significant asset to the community, with
many volunteers working together to keep
such a unique gem viable over many years.
I would like to thank the many people that
have worked to continuously improve our
club and paddling opportunities. Particularly
Dan for his tireless efforts in the compound
and a most unpleasant job of cleaning out
and organizing the basement. I look forward to seeing the growth of our newly established, seventh
paddling program, SUPs. Thanks James, for your leadership in this. I could go down the whole list of
executives as each contributes to our success. But I would like to mention Arthur and Susan as unsung
heroes working behind the scenes without the glory of a paddling program, whose roles are vital to the
club in Web Management, Newsletter, and Secretary. And a special thanks for picking up the Kayak
Directorship when it was vacant, Susan.
Our most significant challenge in over 50 years must be the current pandemic. You, our members, have
pulled together with the executive to create and follow our mitigation plan. We have maintained many
paddling opportunities through each person cooperating with our plan. I give a special thanks to the
executive, who worked together and compiled our COVID mitigation strategies. Currently, Canada and
seems like the world, is wrestling with growing infection numbers. I believe our current plan will ensure
our current level of operations until spring. At that time if there are significant improvements to
combating the pandemic (hopefully a vaccine soon) the board can make alterations to our COVID
mitigation plan to further expand our paddling opportunities.
A couple of years ago the board came to agree with these 5 Guiding Principles. I see the current board
taking these seriously and have every reason to believe keeping these in a focused and balanced view
will serve the club well for many decades to come.
VCKC Five Guiding Principles
#1 Strive to be relevant to the needs of our community. As much as possible work at gearing program
activities to younger memberships.
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#2 Teach paddling skills to beginners. Continue teaching to raise the paddling skills of all paddlers, for
recreational and competitive paddling.
#3 Maintain a level of fun and community within the club (and outside the club).
#4 Keep club facilities in good order. Provide equal access to club facilities. Keep club facilities current to
meet the needs of our community.
#5 Keep club paddling equipment in good order. Provide equal access to club paddling equipment. Keep
the types of paddling equipment available that will meet the needs of our community.
Thank you all for giving me the privilege of leading VCKC for this time.
Best Regards,
Tim Marks, President, VCKC.
“Paddles Up”

Big Canoe Program
The Big Canoe Program draws all kinds of
paddlers from every program for various reasons:
community, fitness, exploration and outdoor fun.
There are calm waters in the Gorge to explore.
We adventure to many beautiful ocean paddling
destinations around the lower island.
Experienced paddlers join us on the Cowichan
River and even the Thompson River at times. We
are involved in community events such as Canada
Day celebration on the Gorge. We have raised
money for Easter Seals through Paddle for the
Kids for 39 years!!
In recent years there have been 30 - 50 members
Celebrating Leap Day
involved from across all VCKC programs involved
in big canoes. In mid-March 2020 we had to shut down the big canoe program due to COVID-19. We
were anticipating PFTK, our charity fundraisers with Big Brother Big Sisters in May, other community
involvement, and July 1 Canada Day on the Gorge where we give rides to the public using big canoes and
the dragon boat. Schools and clubs had booked the big canoes for their programs mid-week. We had
planned to join the Running of the Cows weekend on the Cowichan River at the end of April, and the
November 11, Cowichan River run (depending on river heights.) Planning for three summer trips were in
the works: a Brigade, a recreational trip to the Gulf Islands and a run of the Thompson River in the
Savonna, Ashcroft section of the river. The fall usually brings paddlers out for a stern lead course. Then,
finally, our annual Christmas Lights parade with all the VCKC programs.
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The program has a few instructor
trainers to teach RCABC or Paddle
Canada stern leads. We will need a
few new instructor trainers over the
next several years to continue our
legacy of training stern leads for
both VCKC and other areas in
Victoria such as schools, clubs and
non profit organizations. This
creates leadership opportunities for
our club members to be involved in.
The opportunity to
develop expertise in operating large
craft, managing groups of paddlers,
including inexperienced paddlers,
and added benefit of community involvement is a unique aspect of the big canoe program.
The big canoe program has raised over $300,000 for children and adults with disabilities, Easter Seals,
specifically Camp Shawnigan. 2020, was the 39th year for this fundraiser and even in a pandemic, VCKC
members contributed over $6000!. We participated in only a couple of paddles for Paddle for the
Kids (PFTK) in 2020. We had 35 – 40 people ready to be involved in some way before COVID-19 hit and
put a stop to all group events. The canoes are still idle due to the pandemic.
Our annual event with the dragon boat and many, many VCKC volunteers from all program areas on
Canada Day was also cut in 2020. Every July 1, VCKC members from all programs, with some big canoes
and the dragon boat, give rides to the public for a twoonie. The money raised is donated to charity.
Other smaller fundraisers were cancelled in 2020 as well.
When we have stern leads, and paddlers, we can
get out with the big canoes. We have had
reciprocity with Shoreline Middle School in the
past and have been able to borrow their large
35’ Coast Salish style big canoe, Sta’Qeya for
events. Sta’Qeya holds 18 paddlers! We have
had trips that the participants pay all costs for
and have explored the Gulf Islands, West Coast
and even Haida Gwaii in recent years.
~ Mary Marks, Big Canoe Director
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Canoe Program
The Canoe Program has 2 main objectives:
1) Promote safe paddling:
a. Offer basic canoe lessons to the public at low-cost, advertised on the VCKC
website;
b. Encourage members to advance their paddling skills with ocean, moving water and
tripping canoe courses;
c. Encourage training and certification for new, or recertification for continuing
canoe instructors;
d. Provide workshops to improve the paddling skills of club members across all
programs.
2) Provide Day Trip and other paddling opportunities:
a. Offer Day-Tripping opportunities at least once per month;
b. Complete information for the Day Trip Inventory Project after each Day Trip and post
on the Members-only webpage;
c. Encourage development of Trip Leaders;
d. Host the ‘Running of the Cow’ and ‘Cowichan River Remembrance Day’ events for
club members and the larger community who are certified for river paddling.
There are currently 290 members that have
listed canoeing as an interest. This is an increase
of 40
members since 2017. The Canoe Program
membership seems to have achieved an
equilibrium with a balance of long-time
committed members, new members ‘trying-out’
the Club, and new members dropping out from
the club after having taken their desired lessons.
This will likely continue.
In 2020, despite the club closure, we taught the
following courses: 5 Lakewater-1 (37 persons), 2
Lakewater-2 (12 persons), 1 Lakewater-3 (5 persons) and 2 Moving Water-1 (13 persons). The number of
persons that can be taught in each course is set by RCABC or Paddle Canada. The Lakewater-1 course is
generally well attended and at times, has a waitlist. More advanced courses are often not full and are
occasionally cancelled. This year, we tried a more proactive outreach to those passing courses to
encourage paddlers to gain more skills. As a result, the proportion of persons taking a more advanced
course increased from 15% last year to 45% this year. For 2021, if we can run the spring and early
summer canoe courses, it is likely that we will meet the 2019 teaching level of 85 persons. Revenue
from the canoe program comes from registration fees for canoe courses. In 2020, total revenue
was $4072. All this money goes to general club revenues. Expected revenues in the coming years
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should be similar.
Most courses taught by VCKC member instructors are certified through the Recreational Canoe
Association of BC (RCABC). Some also have Paddle Canada Certification and teach some PC curriculum
courses. In 2020, VCKC had 14 Canoe instructors, of which 9 volunteered to teach courses. In the next 2
to 4 years, we expect 4 instructors will allow their certification to lapse. Instructor training and
recertification is usually offered once yearly but was not held this year. VCKC’s commitment to
pay the
training costs for new instructors who agree to volunteer
for VCKC will be helpful in encouraging the
development of new club instructors.
The canoe program will continue to serve the community
by offering canoe lessons to the public at a low-cost. Also,
there are currently 2 associate members who use Canoe
Program equipment for teaching
canoeing to children or young adults. As well, Girl Guides
use VCKC instructors and canoe equipment to
certify Guide Leaders.
VCKC’s fleet of canoes was reviewed in 2020 and those deemed inappropriate for courses were
sold off. We now have a fleet of 13 boats suitable for flatwater and/or moving water courses.
Estimated replacement cost is roughly $1000 - $2000/boat. The current inventory of 13 Club boats is
adequate for running Club flatwater and river courses. Club boats are primarily intended for teaching.
Members may use them for Club trips and paddles on the Gorge but Club members, in the long term,
are expected to purchase their own boats. Club boats and equipment are getting more use from
Associate members for paddle training. These members expect well maintained and fully equipped
boats.
In 2020 we updated our canoe booking system to better record the frequency of canoe use. Since early
July, and not including canoes used for courses, club canoes have been booked 152 times. To simplify
members finding specific canoes, all the canoes were labelled as to their location in Rack A.
Although the Club should endeavor to keep its fleet in good condition and properly equipped,
equipment renewal recommendations are as follows:
• Replace old boats as needed in a defined manner. A 20- to 30-year overall replacement plan
should be adequate if the canoes are adequately stored. The program should be prepared to
take advantage of high-quality canoes that are offered for donation or at a low- cost.
• Canoe gear such as throw bags, painters and floatation bags require a yearly top up of
missing or damaged items.

~ Louise de Montigny, Canoe Director
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Dragon Boat Program
There was no 2020 Season for the Dragon Boat
Program due to Health Authority restrictions, and in
accordance with Dragon Boat Canada
recommendations, to minimize the spread and
impact of Covid-19 (2 meter social distancing not
possible for dragon boat paddling).
At the beginning of the 2020 season we were poised to
host 2 teams this year – a Women-only Team (Imagine
Dragonz) and a Mixed Team (Dragon King). The Teams
were going to practice on the same twice weekly
schedule, one after each other, and both be coached by
returning coach Brenda Sutton.
The most critical personnel for the program are coaches and sterns, followed closely by team
management, then paddlers and volunteers. Each of these need development and renewal,
some extrinsic motivation and intrinsic motivation. Prior to season planning shutdown in
March we were still struggling with securing full-time Steers People for each Team, but
Britt Kohn had volunteered to assist initially early in the season, and our plans were to have
a few team members on each team trained to steer.
Our new Millenium Dragon Boat remains stored out of the water in the club compound. The
old 6-16 Dragon Boat remains “on the line” at the dock. The small Dragon Boat is out of the
water as well. In accordance with the current Covid-19 Health Pandemic, in 2020 the Dragon
Boats were not used by local Shoreline Middle School, and there were no Canada Day Dragon
Boat rides / Gorge Canada Day Picnic to raise funds for the Boys and Girls Club.
All team members are thrilled with the new Millenium Dragon Boat in 2019. By the end of
2019 Season most Imagine Dragonz Team Members had purchased their own PFDs and
Paddles. This was an improvement over previous years, and excellent show of commitment
and dedication to the team.
VCKC appears to have sufficient PFDs. An inventory of paddles, including sizes, will be done over
the winter 2019/2020. It is expected we will need to purchase a few additional 48/49 sized
paddles. Many of the current club paddles could use new protective tape applied to the blade
edging. This will be a task our program will tackle in 2021.

~ Jana Savage Cain, Dragon Boat Director
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Kayak Program
The Kayak Program provides both those new to paddling and the more experienced paddlers with an
opportunity to expand their skills. We offer Paddle Canada Basic and Level 1 Skills Courses with the
support of our volunteer instructors. Our volunteer instructors and volunteer trip leaders are required
to have Paddle Canada level 2 Certification. In order to support the continued advancement of members
to these volunteer roles we offer Paddle Canada Level 2 Skills Courses with the support of local Paddle
Canada Certified Instructor. In addition with support from local Paddle Canada Certified Instructors we
offer certification in other areas such as kayak rolling and river kayaking. Growth of the kayak program
depends on the Clubs ability to offer skill enhancement options (courses/clinics), opportunities to
participate in structured events (such as trips/paddles) and meet the growing need of members who for
a variety of reasons do not have their own kayaks.
Various clinic were offered throughout the year to provide s members with the opportunity to enhance
their skill development in order to move to the next certification level if desired. Another important
aspect of member skill development was the various guided paddles/trip offered throughout the year.
These provided an opportunity for members to increase comfort on a variety of water conditions and
knowledge of waterways in the area.
In 2020, there were 270 members who included
kayaking as an interest as part of their profile.
Fifteen (15) of the seventeen (17) new members
who joined VCKC in the fall indicated kayaking as
an interest. There seems to be an increased
interest in families with tween and teen children to
begin to paddle as a family. In 2020 we needed to
turn away three families as we did not have kayaks
that were deemed appropriate for the age of the
youth. Without the correct sized kayak we cannot
provide the required basic course to youth.
A master kayak course wait list has been initiated and at the end of 2020 it indicates that there are
twenty-six (26) waiting for the Basic course, thirty-four (34) waiting for a Level 1 course, and thirty-eight
(38) interested in Level 2 course. This only represents the interest of those who have chosen to be
placed on the list.
The kayak program has a team of volunteers who undertake the various administrative support roles to
ensure that members have a great experience. This team comprises of the director, kayak booking
coordinator, equipment maintenance volunteer, course registrar/coordinator, paddle/trip coordinator,
course/clinic instructors and paddle/trip leaders.
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In 2020 the program found itself in a situation where there was only one certified volunteer instructor
available to offer course. Brian Mallory had been providing this service to the club for approximately
fifteen years and made a decision not to continue in this role. We have recruited and trained five new
instructors who will begin course instruction in 2021.
Fortunately we were able to contract the services of
certified instructors from the community to offer
courses. In 2020 the Kayak Program provided the Paddle
Canada Basic Course for thirty-three (33) participants,
the Level 1 Course for twenty-one (21) participants and
the Level 2 course for eight (8) participants. All of these
course were offered after the club was re-opened under
the revised protocols. A new format was introduced in
2020 that combined the basic and level 1 course. This
option was provided to members who had previous
kayaking experience but had not as yet perused any
formal certification. In addition to the Paddle Canada
Skills Courses, we offered three paddle stoke clinics for 20 members. We anticipate continuing to offer
these clinics as well as others on a variety of skill improvement areas.
In 2020 the kayak program had only one Paddle/Trip Leader who provided three guided paddles in
which nineteen (19) kayakers participated. There was a waitlist for each of these events that clearly
indicates a strong need for more events. Recruitment was undertaken and an additional four trip leaders
are currently in the process of training for this role.
2020 also saw the addition of twice weekly
organized paddles on the upper gorge.
These paddles have shown to be popular
with the kayakers in the club and most
have used club kayaks.
We currently have six club kayaks
with a replacement value of
approximately $14,000. Each kayak is
equipped with a spray skirt, throw
line, bailer, paddle float and sponge.
We have a volunteer who takes care
of kayak maintenance. All kayaks are routinely inspected for damage and required repairs
undertaken as needed. In 2020 it was necessary to replace the skegs on two of the kayaks and the
perimeter lines on two were adjusted to ensure better grip for rescue exercises. The hatch covers
on two do not have adequate seals thus not as useful for water-tight storage. We have eight
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paddles that are in good working condition and six that are used as emergency paddles and for the
self- rescue portion of courses. Paddles are of a variety of sizes.
One of VCKC’s goals is to increase the number of younger members. In order to accommodate
younger members with families we will require kayaks that are suitable for youth to receive
instruction and certification.
For 2021 and beyond the kayak program plans to continue offering the Paddle Canada Basic and Level 1
courses and to increase the number of guided paddle/trips available with the assistance of volunteers.
Starting in 2021 we will be offering some guided trip beyond the lower island waters as one of our
volunteers is from the Chemainus area. We are also planning to offer a multi-day paddle trip for the
more experienced paddlers.
~ Susan Logan, Acting Director Kayak Program

Marathon Program
2020 can best be described in one line in the Robert Burns poem To
a Mouse: “The best-laid schemes of mice and men go oft awry”.
While the marathon program enjoyed a good turn-out, both preand post- COVID shut down of the clubhouse, there were plans for
a much bigger year. Plans were underway for the Wake-Up-TheGorge Race, followed by the SwitchBlade Race as well as the first
Vancouver Island Classic Marathon Canoe Race. All three were
cancelled, as were other marathon races across BC. Thus it is with
extreme caution that any group gathering will be planned for 2021.
The marathon program continues to be a small, but very healthy
program. With our mild weather throughout the season, and a
passion for paddling that extends throughout the winter months, our
Pre COVID on the dock
regular paddlers still practice 3 times a week, Tuesday, Thursday and
Saturdays. While a strong contingent of regular participants and some
newcomers was evident, others were reluctant to re-engage with the program due to COVID concerns.
That’s understandable as staying safe is everyone’s primary goal. As with most programs at the club
there is a drop in participants over the Fall/ Winter months. Still, Saturday morning’s drop-in session
remains well attended with 8 to 12 paddlers.
With a total of 7 tandem C2 and 2 solo C1 club canoes, there are usually enough boats to go around.
This year we were able to purchase some used paddles for club use. Newcomers often don’t have their
own paddle and want to try out marathon canoeing before investing in one. Having club paddles on
hand is consistent with good COVID prevention practice.
Our Saturday morning practice continues as a drop-in session and we welcome all paddlers that have
significant small boat experience. If you have no small boat experience, flatwater canoe 1 and the kayak
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basic course is a good place to start. Anyone who wants to drop in on a Saturday session or learn more
about what marathon canoers get up to, please contact the marathon director. New paddlers are
assigned a Coach or experienced mentor to help them get comfortable in a marathon canoe. The coach
or mentor will help you gain paddling and safety skills that will apply to any and all paddling disciplines.
See you on the water.
~ Peter Elson, Marathon Director

Outrigger Program
2020 has been an interesting year for
Outrigger at VCKC. Cancelling Wake Up the
Gorge led to lost revenue and less work.
With the OC6s out of service due to the
pandemic there was time and incentive to
get the OC1s in the water. They saw a great
deal of use even before the repairs
started. Now the steering gear is much
improved with more improvements coming
soon. They are still seeing regular use
despite the short cold days.
We were on the verge of properly laying up
the 3 OC6s on the beach when that had to
be cancelled due to tightened social
distancing requirements.
2021 should see the return of the OC6s as vaccination levels climb and summer weather reduces
infection rates. We will still have the challenge of interpreting direction and recommendations from the
Provincial Health Officer, viaSport British Columbia, CORA and Saanich, none of which (excepting CORA)
directly apply to OC6s.
With luck we will be able to properly lay up and work on the OC6s before it is time to put them back in
the water. By then we may even have a low floating dock extension that two of the OC6s can be slid on
to. Also on the wish list is a new pair of sleek OC1s but that is very much dependent on next year's
finances.
For everyone who is missing the OC6s, pleases consider joining the club for 2021, taking the COVID
orientation and getting out on some of the other boats. We have OC1s, canoes, kayaks and stand up
paddle boards available for all club members. Courses will be available for the canoes, kayaks and
paddle boards and for the OC1s.
~ Mike Wheatly, Outrigger Director
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Stand Up Paddle (SUP) Board Program
Unlike all the other paddling programs at VCKC it can be
said that SUP had its best year ever! And it can only get
better in 2021!
In all seriousness, after coming to the club for the first time
for the Christmas paddle in December 2018 I spent a year
throwing around ideas with Tim and other club members.
It was with great hope and excitement that the SUP
program launched in early March with seven new Cascadia
boards. Unfortunately, 2020 had other plans for us, but
the program persevered through the crazy year we had.
There was a regular Thursday night paddle that many
members took part in, along with some other weekend
group paddles thrown in. Club members on SUPs happened to run into some other club paddlers on a
trip to Portland Island in early October.
While 2020 didn’t fulfill every
expectation, we had hoped for
going into the year, we still
paddled, and we will continue to
build upon the paddling we did
this year. While not every
program was able to function in
2020, I sincerely hope that the
club SUPs were able to offer
some hopeful paddlers from the
dry dock programs an
opportunity to paddle, albeit a
little differently and likely more
upright. Continue to look for
regular club paddles (when we have more light and are allowed organized activities), SUP racing at Wake
Up the Gorge 2021, more trips and Paddle Canada training courses in the new year. Members with
suitable experience can continue to use the club equipment by following the correct procedures
(including coordinating with the SUP Director). Hopefully we can get to a place where the SUP options at
VCKC will fit the paddling needs of members from beginners to experts!
I look forward to paddling with you soon. In the interim I hope you can still safely get out on the water
(it’s surf season!). Take care and happy paddling!
~ James Roorda, SUP Director
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Membership Report
A huge thank you to my fellow executive members for keeping us afloat both literally and figuratively
during the ever-changing landscape of the pandemic. Their ability to take swift, decisive action while
keeping the best interests of both the Club and its members in mind meant 27 new or renewal
memberships in July & August.
Our membership numbers for 2020 were almost on par with previous years, with 122 family
memberships, 215 individuals and our two active lifetime members, Dan Munroe and Alan Thomson for
a total of 498 members.
~ Debi LaHaise, Membership Director

Storage Report
Despite the Covid Shutdown, 2020 was a fairly
productive year for Storage. We reorganized
storage in the basement. The storage rack to
left as you enter the basement door was
removed and the area cleaned up. In this
cleared out area, a SUP rack and two bench and
shelf units were installed. Some metal day
lockers have also been moved into this
area. These lockers are intended for members
to use during the day when paddling out of the
Club house. The other boat rack was taken
apart and rebuilt to include more boat storage
spots. In November, a new boatshed was
constructed in the compound. This shed can
hold 8 kayak sized boats and six canoes. Special thanks
to Tom Staebell for overseeing the project and once
again procuring building materials at a favourable
price. Thanks also to Ray Milan and Jim Swanton for
contributing their substantial carpentry skills.
In the basement and under the deck, an effort was made
to clean out old and unused gear and generally clean
things up. A couple of loads of garbage and old paint
were hauled to the landfill.
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All Club and member boats were assigned storage spots. Club boats were labeled with the number of
their assigned spots.
Currently, a breakdown of boats and trailers stored in the Clubhouse and Compound is as follows:
•
12 Club canoes
•
11 Member canoes
•
9 Member kayaks
•
7 Club kayaks
•
12 Club marathon canoes
•
3 Member marathon canoes
•
2 Member surfskis
•
2 Club OC1s
•
2 Club OC2s
•
1 misc sit on top kayak
•
8 SUPS
•
Also stored within the Compound are three boat trailers, one Dragon Boat, four voyageur
canoes and an aluminum coach boat.
Planned Storage Projects for 2021:
• install day use lockers in the basement
• new Program lockers in the basement, est. cost $500
• continued cleanup and organizing of basement storage
• removal of metal lockers in the upstairs back bedroom

~ Dan Walker, Storage Director

Summary 2020 Club Trips
In 2020 the club offered 11 day trips to canoeists
and kayakers. Here are the places we visited:
January: Somenos Lake - paddling up the creeks
and flooded fields in the Duncan area.
January: Exploring the wetlands of the
Chemainus river
February: One way paddle from Pedder Bay to
Spirit Bay
February: One way paddle from Pat Bay to
Roberts Bay
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February: Finlayson Arm and Squally Reach
July: Tour around the shores of Thetis Lake
August: Cadboro Bay to Willows Beach
October: Amherst to Portland Island
November: VCKC clubhouse to Esquimalt
Harbour
November: Sooke Basin and Sooke River
November: Remembrance Day paddle on the
Cowichan
~ Mike Teachman, Trip Co-ordinator

VCKC gatherings go virtual
The club held two virtual get-togethers, along with some practice sessions,
and they were well-attended. It was really nice to be together as a group,
even if it was only virtually. Both sessions had about 35-40 members. The
session in November was a general meeting to let everyone know how things
were going from a club perspective and answer some questions from
members.
The Christmas party was a lot of fun! We had a very loose agenda and spent some time just talking to
each other, telling jokes, and even attempting to sing a Christmas carol around the lag times of our
various home computers/phones/iPads! We did some polls, gave out some very expensive virtual
bottles of champagne and whiskey, a free virtual trip, and a night at the movies with reviews by our
members. There was also an actual personal first aid kit donated by Susan so one lucky member won
something they can keep. Canoe Director Louise put together a video of pictures taken throughout the
year and we sure were busy as a club! Our new SUPs were well-represented in the show. Treasurer
Mark also showed parts of a 1933 canoe safety training film. There didn’t appear to be PFDs at the time,
and there were a lot of acrobatics in and around the canoes! We finished the party with a VCKCadapted version of The Night Before Christmas. Hopefully with the new vaccines rolling out we’ll be
able to start getting together in person at the club later this year.
Kim Capson, Director at Large
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