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Victoria Canoe and Kayak Club remains in solid financial shape as we begin 2021, in 
spite of the club being partially closed for 8½ months, from March 17 to the end of the 
year. The pages that follow give considerable detail, but are easy to review. They are 
structured as follows: 

1. Financial Statement - Summary for 2020 
■ Facilities 
■ Club 
■ Balance Sheet (2019 and 2020, based on Coast Capital accounts) 

2. Quick Graphs 
■ Financial Holdings: 2016 through 2020 
■ Boats, Trailers, Compound: 2016 through 2020 

3. 2021 Membership Estimates 

4. 2021 Proposed Budget including New Spending 
■ Facilities  
■ Club  

5. 2020 External Financial Review of 2019 Books 

These will be reviewed at the AGM on January 12, 2020. Should you have any 
questions, I will be happy to answer them then. 

 

Happy Paddling,  

Mark 

Mark Sondheim, 
VCKC Treasurer 

 

2021 January 10 
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1 Financial Statement - Summary for 2020 
In the pages that follow, the year end summaries for the facilities (clubhouse and compound) 
and club are given. These are followed by the balance sheet for the year, containing our Coast 
Capital account balances. 

Historically the club has absorbed some costs that really should be associated with the suite, 
and consequently should be considered as Facilities expenses. This applies specifically to 
property taxes, and percentages of Saanich Utilities (garbage/recycle and water) and BC Hydro. 
The assignment of 70% of the utilities expenses to the suite seems reasonable given that the 
club was partially closed for 8½ months of the year. In the case of electricity, we have been 
running a dehumidifier and fan in the basement since the early fall. The additional cost of 
running these is associated only with the club and is estimated by subtracting the total BC 
Hydro bill for 2019 from the bill for 2020. It is also possible that some of this difference should 
be assigned to the suite, but that has not been done in this accounting. We do not have a 
separate meter for the suite. 

The suite is heated electrically, so all expenses associated with gas (Fortis) are assigned to the 
club.  
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As has been the case in previous years, the bulk of our 2020 revenue was from membership. 
Storage remains small by comparison, as has been the case in previous years. However, it is 
also evident that courses and training made significant contributions. The training revenue is 
artificially high as much of that comes from kayak training by private companies that we had to 
reimburse (see the next page). 

Following the recommendations made on October 1, 2019 by the Executive, rates were raised 
after the January 14, 2019 AGM for memberships, storage and most courses.  
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These can be grouped into six categories: 

Admin: General administration; AffiniPay; e-transfer fees; club insurance; website; newsletter 
Utilities: gas; electricity; telephone and Internet; garbage/recycle pickup; water 
House: house and grounds, including basement upgrades; cleaning (until covid measures were 

instituted)  
Programs: paddling programs; safety; trailers 
Capital: Purchase of seven SUPs + gear (the first 10% was paid in 2019); one used canoe 
Training: Training expenses are so high because of the use of private companies. Some of this 

was reimbursed, but that portion associated with training instructors ($3416.16) was not.  
 
  

VCKC 2020 Financial Report - Presented at the January 2021 AGM          Page 4 



The overall running of the club, as represented by the Admin and Utilities categories involve 
largely fixed costs that together represent a significant part of our expenditures. However, our 
activities as represented by Programs and Capital, are larger. The House expenses include 
one-time improvements in the basement.  
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By the end of 2020, our revenue and expenditures were very similar; comparing just these two 
numbers, we are in the red by less than a $1000. Given the limitations under which we have 
been labouring over the last 8½ months, this is an excellent outcome. 
 
-------------- 
 

 

The balance of our various accounts for 2019 and 2020 is provided in the following table. Note 
that although we manage our money as a Facilities fund and a Club fund, in fact we had three 
accounts at Coast Capital for the first part of the year: (i), chequing account, which is used as 
the general working account, (ii), a savings account, and (iii), a GIC. The GIC matured in May 
and the proceeds were deposited in the chequing account. It is noteworthy that by the end of 
2020 we had more than $5000 in total assets than we did a year earlier, with increases to both 
the Facilities and Club funds. 

In summary, in spite of covid starting in mid-March, we have fared well financially in 2020. 
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2 Quick Graphs 
This first graph (and associated table) compares our financial resources over the last five years. 

The graph shows that overall our total assets have decreased a very modest amount over the 
last five years, and have actually increased compared in 2020 compared to 2019. This is 
another indication that as of the end of 2020 we are in solid financial shape. 
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Next we can consider our major capital expenditures over the last five years. 

 

Over the last five years we have spent almost $87,000 on major capital items: boats, trailers, 
and the compound. 73% was spent on boats, 10% on trailers, and 17% on the compound. 
Looking at the five columns for the five years, 2020 had much lower overall expenditures in 
comparison to the previous years. However, we still managed to purchase sufficient SUP 
equipment to run a SUP program, which in total then gives us seven viable paddling programs. 
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3. 2021 Membership Estimates 
One point clear from the revenue numbers and graph on page 3 is the importance of 
membership to our bottom line. Memberships include both family and individual memberships.  

The graph below compares sign-ups from December 1 of  the following year through January 
10, for six years. So in spite of covide, the beginning of 2021 is noticeably better than the 
equivalent numbers for 2016 through 2018. The 2021 number is 96% of that for 2019 or 2020. 
This very strong result during this difficult time shows a clear commitment to the club.  

However, because of the severity of the current covid restrictions, and the likelihood that they 
will continue for some time, the renewals or new sign-ups for the remainder of the year can be 
expected to be lower in 2021 compared to the previous two years. These results are very 
encouraging nonetheless. 
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The big question moving forward is the degree to which people will renew or start a new 
membership in 2021 for 2021. A comparison of month by month sign-up rates is instructive. The 
graph below shows the full years for 2016 through 2020. A single dot is shown for 2021, since 
we have only one month of data so far for 2021. 

Looking at the black line for 2020, we see a big jump from June to July, when a number of 
courses were scheduled. This suggests that we are likely to see very low sign-ups until the club 
opens up to some degree again and courses are provided. When this will occur is difficult to 
predict, but my assumption is that it will not be until the summer, and the fall is more likely. In 
the club estimates given in Section 4 below, different scenarios are provided, based on the 
percentage of membership for 2021 compared to hard numbers for 2020. 
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4. 2020 Proposed Budget including New Spending 
The facilities budget is not impacted significantly by covid. The big news here is that Saanich 
supports our request to build a dock but further information is required before authorization can 
be provided. The table below assumes that the dock will proceed. By the end of 2021 we should 
have about $50,400 in the Facilities fund. This is about $6600 less than the contingency amount 
of $57,000. However, in 2022 the fund will grow sufficiently to exceed the desired contingency. 
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In the table below revenue for the club is predicted for three scenarios: 50%, 60% and 70% 
membership for 2021, compared to 2020. The Events row is zero, as it is assumed that no 
events will be held in 2021. If we are able to move some events to the fall, that will change this 
picture, depending upon the particular events. The membership estimates are adjusted to 
reflect the different percentages and the different costs of membership before and after the 
2020 AGM. 

Just to be clear, on the table below and the tables that follow, the numbers represent the total 
amounts for 2021 under three different scenarios. These scenarios are based solely on 
membership revenue. The dollar amounts are related to the actual number of memberships 
(renewals or new), which is why the material presented earlier in Section 3 is relevant.  
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Looking at the table below, operational expenses are fixed. The differences in the three 2021 
scenarios are found in the proposed new spending. Most of this involves capital expenditures. 
At 50%, 60%, and 70%, we recommend purchasing one boat, two boats or three boats, 
respectively. The two current OC1s are well used, so obtaining another one seems well 
justified. Purchasing youth-sized kayaks would make kayaking more attractive to many 
families. So depending upon which scenario applies, we may want to consider proceeding with 
up to two of them.  
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Note that in all three scenarios, we would be proceeding with the dock. The dock development 
is estimated at $16,000 which is about $3600 more than our estimate of actually building it. 
That gives up a bit of money to pay for consulting fees to help meet Saanich’s conditions for 
proceeding. This may well prove too little, in which case the dock expenses will be higher than 
$16,000. The Executive will need to investigate this further and will need to receive final 
approval from Saanich before hard numbers can be provided. 

The last question to address is how sound will the club’s finances be under the three scenarios. 
This is answered by the following table. For the 50%, 60%, and 70% scenarios, our club 
balances are estimated to be about $48,700.00, $49,800.00, and $50,900.00 respectively. All 
three are well above our contingency value. So although covid will have a big impact on VCKC 
in 2021, the club will remain strong financially. 
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5. 2020 External Financial Review of 2019 Books 
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